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Nottingham University Caving Club

Constitution 2009-2010
1. Aims


The Aims of the Club are:

1.1. to provide the facilities to undertake speleological and canyoning activities;

1.2. the cultivation and promotion of an active social framework to allow integration of all members.

2. Membership

2.1. Full membership of the Club shall be open to all full members of the University of Nottingham Students’ Union on payment of the membership fee.

2.2. Associate membership of the Club shall be open to all associate members of the University of Nottingham Students’ Union on payment of the membership fee.

2.3. Membership fee shall be decided at the AGM.

2.4. All Club members must complete an individual membership form giving personal, medical and next of kin details before partaking in any activity.

2.5. Payment of the membership fee entitles members to full access to caving equipment held by the Club subject to 2.6.

2.6. The permission of the President or Tackle Officer must be received before any equipment is borrowed and any equipment borrowed must be signed out/in by the borrower.

2.7. Members are entitled to join all organised expeditions provided they are sufficiently experienced in the opinion of the trip leader or organiser (detailed in 4.15) and subject to the availability of space on trips.  All members may attend social activities, although, in both cases, a separate fee may then become due for each event.

2.8. The permission of the President or Vice President must be received before any books, surveys and journals etc. held by the Club in its library are borrowed. They must be signed out/in by the borrower.

2.9. Payment of the membership fee will entitle a member to one membership card, a copy of the expeditions list, other relevant information, newsletters (as and when appropriate) and voting rights at the AGM and open meetings.  These are in addition to any entitlements detailed and facilities and exclusions covered in the Constitution.

2.10. The Committee shall comprise of the following electable positions:

· President

· Vice President
· Treasurer

· Tackle Officer
· Trip Officer
· Social Secretary #1
· Social Secretary #2
Details of the relevant responsibilities attached to each position are outlined in Section 6.

2.11. IT IS NOTED HERE THAT THERE IS AN INHERENT ELEMENT OF DANGER IN CAVING AND POTHOLING.  AS SUCH ALL MEMBERS MUST ACCEPT THIS RISK AND CANNOT THEREFORE HOLD THE CLUB OR ANY OF ITS REPRESENTATIVES RESPONSIBLE FOR ACCIDENTS, PERSONAL INJURY OR DEATH SUSTAINED WHILST ON AN EXPEDITION, PROVIDED THE DESIGNATED LEADER IS FULFILLING THE ACCEPTED CONSTRAINTS OF CLAUSE 4.14.   TENDER OF MEMBERSHIP IS REGARDED AS BINDING ALL MEMBERS TO THIS CLAUSE.

3. Present Status

3.1. The Club and its representatives agree to be bound to Students’ Union legislation.

3.2. The Club is affiliated to the BCA, CHECC and DCA and accepts the necessary conditions attached to membership of these bodies.

3.3. The Club houses its equipment in a secure storeroom in the basement of the Archaeology Building. Access to the storeroom is restricted to key holders only.  Keys will only be issued to the President and Tackle Officer(s).

4. Club Activities

4.1. These shall be in accord with the objectives detailed in Section 1.

4.2. Opportunities to undertake potholing, caving and canyoning will be presented on weekends and occasionally on Wednesday afternoons during term-time.

4.3. Social events will be organised separately at the discretion of the Committee.

4.4. A programme of caves for the forthcoming academic session will be drawn up in the summer term directly proceeding the new session.

4.5. The programme will be debated at an open Committee meeting subject to the restrictions detailed in 7.4 and 7.5.

4.6. The meeting will construct a programme such that all officially organised expeditions cater for the abilities of all paid-up members.

4.7. The first three officially organised expeditions will be considered strictly as introductory trips and as such will NOT be of a severe nature.

4.8. An officially organised expedition is one which satisfies one or more of the following:

· publicised as a Club meeting on the Club website, on Club leaflets or newsletters, through the Club notice board or sent out via email to all members who have provided a valid email address, but not by other means;

· uses transport booked by the Students’ Union;

· uses any Club equipment (excluding that signed out under section 2.5 and 2.6);

· uses Students’ Union funding;

· is registered with the Students’ Union.

Trip leaders (alluded to in section 2.7) are those listed on the ‘Trip Registration Form’ for that on the day of the trip and the trip organiser is the person listed on the ‘Trip Registration Form’ as handed to the Students’ Union.

4.9. A fee will be requested from all members joining an expedition.

4.10. The aforementioned fee will be inclusive of transport, accommodation, food and usually any goodwill fees requested by landowners.

4.11. The fee excludes all personal expenditure.

4.12. A trip leader (alluded to in 2.7 and 4.10) must be deemed to satisfy the following criteria by the Committee and themselves:

· the ability to ensure the safety of the activity participants and anyone likely to be affected by the activity, as far as reasonably possible.

· knowledge of local conditions, access agreements, restrictions, etc.

Trip leaders may be deemed competent for only certain activities, such as non-vertical trips.

A person qualified in first aid must be present on every trip.

4.13. Trip leaders and competent members will assume general responsibility with regard to subterranean activities on all officially organised trips as detailed in section 4.9.

4.14. One or more trip leaders will be designated for each subterranean trip.

4.15. Whilst underground members are obliged to adhere to the requirements laid down by the designated trip leader(s) concerning safety and cave conservation.

4.16. The designated trip leader will have the power to abort or cancel any subterranean activity should they deem it necessary on the grounds of safety or state of the party.

4.17. In the event of 4.17, alternative caves will be sought by the leader if necessary or possible.

4.18. Designated trip leaders will be responsible for the safe passage of the party throughout the cave.  They may be required to rig ladders, ropes, safety lines, etc, as and when necessary.

4.19. The Committee will provide members with the opportunity to learn or enhance the techniques necessary for safe cave exploration.  This will include an awareness of the basic equipment, first aid, abseiling, belaying, rigging, self-rescue and, as appropriate, SRT.  This may be done on a formal or informal basis at the Committee’s discretion.

4.20. Safety of members whilst training will be the responsibility of the Committee members.

4.21. Members will be expected to adhere to basic safety requirements whilst training, primarily NO vertical techniques except SRT are to be practised unless securely connected to a lifeline by a competent member.

4.22. A variety of social events may be organised by the present Committee.

4.23. All full members are entitled to attend organised social events.

4.24. The Committee will determine any fee necessary for social events and will publicise events as necessary.

4.25. All members will be expected to observe an acceptable level of behaviour on any aspect relating to Club activities.

4.26. All members will be required to adhere to any safety requirements as directed by designated trip leaders.

4.27. No responsibility whatsoever will be accepted by any Committee member, designated trip leader, the trip organiser or the Club for any person who disregards an instruction relating to safety.

4.28. Expulsion from the Club will be made if the full Committee is in agreement that the member's behaviour is not in the Club's best interest.

4.29. No refund of membership fee will be given under any circumstances. 

5. Club Facilities

5.1. The Club will take reasonable measures to provide equipment necessary for proposed activities.

5.2. No responsibility whatsoever will be accepted by the Club, its Committee members or representatives for misuse or failure of equipment whilst on loan.

5.3. The loaning of equipment shall be subject to 2.5 and 2.6.

6. Officers

6.1. President, who:

shall oversee the routine functioning of the Club and shall ensure all matters are effectively dealt with by either himself/herself or the relevant Committee member; shall be authorised to reprimand or discipline any member, Committee or otherwise, who has, in his/her opinion, breached the Constitution of the Club in any manner; shall be bound to and uphold the Constitution and shall implement in full the Club Constitution; shall be responsible along with the committee for ensuring that members of the club are trained in the relevant caving techniques for the trips they wish to attend; shall organise and publicise SRT training; shall ensure that the caving club has enough trip leaders, SRT rigging leaders, first-aiders and SRT instructors and shall organise the training of the above; shall take responsibility along with the committee for the development of the club; and shall prepare a handover for their successor.
6.2. Vice President, who:

shall aide the president in the ensuring the routine functioning of the club and shall carry out tasks including but not limited to; in conjunction with the Committee, shall prepare and circulate newsletters and other information relevant to general membership and to non-members; shall arrange club clothing including ordering, payment and collection; shall maintain the club library including all the books, maps, surveys and other documents it may contain; shall be responsible along with the committee for communicating information about the club’s activities to bodies and to individuals outside of the club; and shall prepare a handover for their successor.
6.3. Tackle Officer, who:

shall be required to maintain all equipment held by the Club in a safe and usable condition and has the authority to discard any equipment which is regarded as unsafe for general use (in such an instance, notification must be given to the President and any discarded equipment must be clearly labelled as condemned); shall maintain the Club store in a clean and organised condition; shall, on all organised expeditions, be responsible for the safe-keeping of the Club equipment; shall submit an Annual Report on equipment requirements for the forthcoming session to both the President and Treasurer; and shall prepare a handover for their successor.

6.4. Treasurer, who:

shall not be in the final year of their course; shall keep records of all transactions, whether relating to organised expeditions or to matters arising from Students’ Union directives; shall be responsible for keeping the accounts of the Club; shall prepare a statement at the end of the Financial Year and be responsible for the observance of other finance provisions; and shall prepare a handover for their successor.
6.5. Trip Officer, who:

shall take responsibility along with the committee for the planning of club trips, including but not limited to: the booking of accommodation, the booking and organisation of transport and drivers, sign-up for those who wish to attend the trip, the booking and organisation of access to caves including the booking of permits, arranging a suitable menu for all participants on trips; and shall prepare a handover for their successor.
6.6. Social Secretaries, who:

shall together be responsible for organising club socials and advertising it to the club members and mailing list; shall be responsible for organising special socials such as the Christmas meal as and when they see fit; shall be responsible for ensuring the social integration of all club members and shall prepare a handover for their successor.
6.7. These Officers are collectively the Committee.
6.8. Officers' posts run for twelve months, with their responsibilities commencing at the Annual General Meeting.

6.9. Additional responsibilities for all Committee members include the supervision, instruction and well-being of less experienced cavers.  All the Committee is ultimately answerable to the President for their actions.  In turn, the President is directly answerable to the Students’ Union.

6.10. Officers may be removed by a no-confidence vote by a two-thirds majority of all members present at an AGM or EGM.

7. The Committee

7.1. Routine matters will be dealt with by the full Committee.

7.2. Committee meetings will be held as and when deemed necessary by any of the Committee members but, in any event, at not less than monthly intervals during term-time.

7.3. In addition to 7.2, any member can ask the Committee to convene if an issue of importance requires debating.

7.4. The President will hold the chair at all meetings and will possess the casting vote.
7.5. In the absence of the President, the Vice President will hold the chair at all meetings and possess the casting vote.
7.6. In the absence of both the President and Vice President, a chair will be elected from the Committee members present.

7.7. An Annual Dinner Meet will be held at the discretion of the Committee.

7.8. The aforementioned event will be open to all members, both past and present, and their guests.

7.9. The Committee will always act in the best interests of the Club.

7.10. The membership can expect the Committee to conduct themselves in a manner befitting their positions.

7.11. Additional expeditions may be organised at the discretion of the Committee members.

7.12. Club members are asked to respect the decision of the Committee members concerning subterranean matters.

8. Finance

8.1. All monies shall be required to be held in accounts at the Students’ Union Treasury. 

8.2. All monies shall be used to support the Club's activities.

9. Elections

9.1. All Officers must be elected at the Annual General Meeting (AGM) or at an Extraordinary General Meeting (EGM).  

9.2. All paid-up members are entitled to vote at the AGM.

9.3. Each member may cast only one vote on any one matter.

9.4. All fully paid-up members are eligible to stand for the Committee positions, subject to Students’ Union restrictions.

9.5. Candidates may stand for more than one position or the same position in future years, subject to Students’ Union restrictions.

9.6. Contest for a position will be resolved by Single Transferable Vote.
9.7. A candidate may only be elected to one position.

10. AGM and EGM

10.1. An AGM will be convened annually two weeks before the end of the Easter Term or as close as is practically possible to that date.

10.2. The Quorum for AGM and EGM must be at least 2/3 of the active membership of the Club.  An EGM can be called by 20 members of the Club, or 3 Officers of the Club.  The Students’ Union General Secretary MUST be informed within 2 Students’ Union Days of the original notice.

11. Constitution

11.1. The Constitution can be changed by a two-thirds majority of all members present at an AGM or EGM, and by the Students’ Union Council according to recommendations from the Constitutions Committee.

12. Authority
12.1 On any point the Club Constitution can be overruled by the Students’ Union Constitution and Regulations and AU Regulations.
13. Dissolution
12.1 In the event of dissolution, the assets of the Club shall be given to other speleological organisations of a similar nature.

12.2 A motion for dissolution must be passed by a two-thirds majority vote at a general meeting.
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